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Joe Hogan,
President and CEO,
GE Healthcare

The Annual Leadership Conference is convened by the Fugua/Coach K Center on
Leadership and Ethics (COLE)

DUKE

CENTER ON THE FLICLIA

N LEADERSHIP & ETHICS Jeree

FUQUA / COACH K

October 15-17, 2007

imagination at work



Cultivating a team of great leaders
What it takes

Establishing a leadership
foundation

Developing great people

Cultivating yourself
as a Leader

Establishing a leadership
process
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Establishing a leadership foundation
If your organization is not a meritocracy, you're cooked

Competition, accountability
and measurement are
critical

Integrity, honesty and
teamwork must be rewarded

Performance cultures are
great equalizers

CASE STUDY GE: Everyone is only
as good as their last quarter
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Developing great people

Recruiting & retaining go
hand-in-hand

Diversity Is an ASSET

Understand the cultures/
countries of your teams

alent often reveals itself
over time

Your team is always watching!
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Developing great people

Right job/right person

Underperformers weigh
down teams

Selfish ‘stars’ not worth It

No rash acts: it's harder to
hire than to fire

Give your people jobs bigger than they are,
and HELP them




You, as a leader: Looking externally

Leaders drive change

Vision essential to motivating,
Inspiring, and unifying

Vision of GE Healthcare:
‘Early Health’

At GE: It's about the customer
stupid!

External measures critical

Understand your environment to
drive change internally




You, as a leader: Looking internally
People are your most precious resource

Understand both your people
and organization: do both need
adjusting?

Protect your people from the
vultures

Support them In rough patches
Be firm

Be flexible: ‘I'm right unless you
have better data’

Supporting your people pays huge loyalty dividends




Establish a leadership process

Assessment, review and reward
must be systematized

Continually evaluate
organizational structure

Training & correction just as
Important as promotion& comp

2 check-Ins per year to assess
performance

Process demonstrates commitment
to leadership cultivation




In summary.....

Reinforce meritocracy:
performance must count

Champion development:
expensive and stupid to
lose great people

Cultivate your own
eadership style

Develop a leadership
orocess that shows
thought, care and value

imgmmmwk Form a vision and stick to it!
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