
Advanced Management Program Sample Schedule 

Week 1: GLOBAL PERSPECTIVE 

Sunday  Monday  
      

Tuesday  
       

Wednesday  
        

Thursday  
       

Friday  
       

Saturday    

 
 
 
 
 
 
 
2 – 4 pm 
Welcome, 
Orientation & 
Team Building 

 Introduction 
to AMP 
colleagues 

 Create a 
learning 
mindset    

 
4 – 6 pm 
Being a 
Consequential 
Leader 
Engage 
participants in 
a robust 
dialogue 
regarding the 
program’s 
themes and the 
implications for 
their leadership 

 
6:30 -7 pm 
Welcome 
Reception 
 
7 - 8:30 pm 
Dinner 

 
8 am – 5 pm 
Business Acumen I: 
Global Asset 
Management 

 Resource 
allocation and 
shareholder value 

 Understand value 
creation from 
multiple world 
views 

 Valuation and 
making investment 
decisions in 
emerging vs. 
mature markets  

 
12 – 1 pm 
Lunch 
 
 Global financial 

institutions 
 New financial 

power brokers - 
business 
implications of 
who controls & 
influences global 
financial markets 

 
5 – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner 
 

 
8:30 am - 4:30 pm 
The World Economy: 
Globalization 

 A multi-civilization 
perspective 

 Global vs. local 
perspectives 

 Emerging vs. 
established markets 

 Global Business 
historical shifts and 
operating 
implications 

  What does global 
business leadership 
mean? (expanding 
through excellence) 

12 – 1 pm 
Lunch 
 
 
 
 
 
 
 
 
 
 
 
5 – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner 
 

 
8 am – 12 pm 
Islam and The Global 
Economy 
Immersion in a different 
world view 

 The historic strengths 
of the Middle East, 
and why they are now 
blockers  

 Today - Modern 
Islamism and 
economic 
development 

 Application: Examples 
in Islamic banking 
and Islamic charities 

 
12 – 1 pm 
Lunch  
 
1 – 4 pm 
Emerging Mkt: BRIC 
Ambassadors 

 Immersion in multiple 
world views 

 Understand their 
historical evolution 
and implications for 
today’s world 

 
4 – 5 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner 
 

 
8 am – 12 pm 
Intercultural 
Management and 
Leadership  

 Understand cultural 
differences,  personal 
bias & their influence 
on business 
relationships 

 Utilize information to 
engage and lead 
people globally 

 
 
 
 
 

12 – 1 pm 
Lunch 
 
1 – 5 pm 
Leading a Successful 
Team in a Global 
Environment  

 Leadership in a global 
enterprise 

 Challenges of working 
virtually 

 
 
 
 
 
6:30 – 8 pm 
Dinner 

 
8 am - 1:30 pm 
JOURNALISM   
EXPERIENCE 

 Objective: Integrate 
and apply week’s 
learnings 

 
 
 
 
 
 

 
 
 
 
 
12:30 - 1:30pm 
Lunch 
 
1:30 - 2:15 pm 
Wrap up and Close 
 
 
 
 
 
 
 
4 – 5:30 pm 
Duke University 
Campus Tour 
 
6:30 – 8 pm 
Dinner 

 
9 am – 1:30 pm 
The Connection 
Between Wellness 
and Executive 
Leadership Pt. 1 
 
 
 
 
 
 
 
 
 
 
 
 
1 – 2 pm 
Lunch 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
6:30 – 8 pm 
Dinner 

 



Week 2: CONSEQUENTIAL LEADERSHIP 

Sunday  
 

Monday  
 

Tuesday  
 

Wednesday  
 

Thursday  
 

Friday  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4 – 6 pm 
Preparation for Week 
2 

 Review key themes 
from Week 1 

 Solidify business 
implications and 
applications 

 Overview of Week 
2 

 
6 - 8:30 pm  
Dinner 

 
8 - 4:30 pm 
Being a Versatile Leader 

 Understand the tasks 
and roles of executive 
leaders 

 Share research about 
what’s different and 
how to lead at the top 

 Understand the 
interpersonal needs 
that shape our 
interactions and the 
leadership impact of 
those needs 

 Leadership Derailers 
 Deeply ingrained 

personality traits that 
affect our leadership 
skills 

 
12 – 1 pm 
Lunch 
 
 
 
 
 
 
 
 
 
 
 
4:30 – 5 pm 
Wrap up and Close 
 
 
6 – 8 pm 
Dinner 
 
 
  

 
8 am – 5 pm 
Personal Innovation and 
Creativity 

 How to be an innovative 
and creative leader 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

12 – 1 pm 
Lunch 
 
 
 
 
 
 
 
 
 
 
 
5 – 5:30 pm 
Wrap up and Close 
 
 
6:30 – 8 pm 
Dinner 
 

 
8 am – 12 pm 
Values Based Leadership 

 Making authentic 
decisions 

 Managing ethical 
dilemmas 

 How to create a values 
driven organization to 
enhance capacity for 
collective action 

 
 
 
 
 
 
 
 
 
 

12 – 1 pm 
Lunch 
 
1 – 5 pm 
Values Based Leadership 

 Making authentic 
decisions 

 Managing ethical 
dilemmas 

 How to create a values 
driven organization to 
enhance capacity for 
collective action 

 
5 – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner 

 
8 am – 12 pm 
DUKE BASKETBALL 
EXPERIENCE-The Values 
Based Organization 

 To viscerally understand 
how to consistently build 
an exceptional team 
based on values 

 To experience how to be 
a leader while being part 
of a team 

 
 
 
 
 
 
 
 
 

12 – 1 pm 
Lunch 
 
1 – 5 pm 
Preparation for 
Intersession Work 
 
 
 
 
 
 
 
 
5 – 5:30 pm 
Wrap up and Close 
 
 
7 – 9 pm 
Farewell Dinner 

 
8 am – 12 pm 
Leading & Developing 
Others 

 How to coach and give 
feedback 

 Establishing learning 
partners 

 Wrap up and Close 
 
 
 
 
 
 
 
 
 
 
 
 

12 -1 pm 
Lunch 
 
 

 



Week 3: BUSINESS INNOVATION AND SOCIAL RELEVANCE 

Sunday  Monday  
 

Tuesday  
 

Wednesday  
 

Thursday  
 

Friday  
    

Saturday  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5:30 – 7 pm 
Welcome  
Back and 
Intersession 
Work Groups 
Report Outs 

 Speed 
networking 
to share 
results of 
intersession 
work 

 
7 - 8:30 pm 
Dinner 

 
8 am – 5 pm  
Innovation  

 Why innovation: a 
game changer 

 What innovation is 
and is not? 

 Why innovation is so 
difficult to manage? 

 Innovation is a social 
process? 

 How to implement 
the social process of 
innovation? 

12 -1 pm 
Lunch 
 

 What are the 
characteristics of 
leaders of 
innovations? 

 Innovation in the 
main stream of 
decision making 

 Every Leader must 
participate in some 
innovation project 

 
 
 
5 – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner Activity 

 
8 am – 5 pm 
Cutting edge Trends: 
Technology  

 Practice 
environmental 
scanning  

 Explore cutting edge 
trends 

 Uncover implications 
and opportunities for 
business 
 

 
12 – 1 pm 
Lunch 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

5 – 5:30 pm 
Wrap up and Close 
 
7 – 8 pm 
Dinner 

 
8 am – 5 pm 
Innovation and 
Competition 

 Thinking creatively 
about consumers 

 Thinking creatively 
about competitors 

 
 
 
 
 
 
12 – 1 pm 
Lunch 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5 – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner  
 

 
8 am – 12 pm 
Cutting Edge Trends: 
BioMedical 

 Practice 
environmental 
scanning  

 Explore cutting 
edge trends 

 Uncover 
implications and 
opportunities for 
business 
 

12 – 1 pm 
Lunch 
 
1 – 5 pm 
Changing Realities of 
the External World 
and the New 
Responsibilities of 
Business 

 External Realities 
 Implications for 

Business 
 
 
 
 
5  – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner 

 
8 am – 2 pm 
Innovation in Action 
 
 
 
 
 
 
 
 
 
 
 
12 -1 pm 
Lunch 
 
 
 
 
2 – 3 pm 
Wrap up and Close 
 
 
 
 
 
 
 
 
 
 
 
6:30 – 8 pm 
Dinner  

 
9 am – 12 pm 
The Connection 
Between Wellness 
and Executive 
Leadership Pt. 2 
 
 
 
 
 
 
 
 
12 -1 pm 
Lunch 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
7 - 8:30 pm 
Dinner  

 

 

 



Week 4: EXECUTION 

Sunday 
 

Monday  
 

Tuesday  
 

Wednesday  
 

Thursday  
 

Friday  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
4 – 6 pm 
Preparation for Week 
4 

 Discuss homework 
 Overview of Week 

4 
 Peer coaching and 

planning – Physical 
fitness and 
development goals 

 
 
 
7 - 8:30 pm 
Dinner 

 
8 am – 5 pm 
Executive Decision 
Making From The C-Suite 

 How to gather 
information and make 
sense of it 

 Understand your bias 
in using the information 
to make decisions 

 Identifying strategic 
opportunities and 
threats 

 
 
 
12 – 1 pm 
 Lunch 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6:30 – 8 pm 
Dinner 
  

 
8 am – 5 pm 
Understanding Value 
Transformation: How to 
Successfully Execute on 
Your Organization’s 
Strategic Intent 

Tran slating strategy 
choices into measurable 
plans and objectives 
Impr oving existing-
business-model 
performance of 
business and project 
teams 

 
12 – 1 pm 
Working Lunch 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
5  – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner 

 
8 am – 12 pm 
Creating the Executive 
Storyline  

 Learn to communicate 
views and values in a 
motivating way 

 Practice story relative to 
the program: The world, 
your business, your 
leadership 

 
 
 
 
 
12 – 1 pm 
Working Lunch 
 
1 – 4 pm 
Peer Coaching and Action 
Planning 
 
 
 
 
 
 
 
 
 
 
5 – 5:30 pm 
Wrap up and Close 
 
6:30 – 8 pm 
Dinner  
 

 
8 am – 12 pm 
The Pit Crew Experience 

 High energy experience 
for effective execution 
 

 
 
 
 
 
 
 
 
 
 
12 -1 pm 
Lunch 
 
1 – 5 pm 
TBD 
 
 
 
 
 
 
 
 
 
 
 
5 – 5:30 pm 
Wrap up and Close 
 
6:45 – 10 pm 
Graduation Dinner 

 
8 – 11 am 
Guest Speaker 
 
 
11 am – 12 pm 
Program Wrap up and 
Close 
 
 
 
 
 
 
 
 
12 – 1 pm 
Farewell Lunch  
 
 
 
 
 
 
 
 
 

 


