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GLOBAL LEADERSHIP WORKSHOP: Bridging Distance &
Differences
Business Today Demands That You Bridge the Global Divide
It’s important to alter your leadership style when communicating with your global
teams, and making these changes can be a challenge without the proper context. The
Global Leadership Workshop: Bridging Distance & Differences will give you the
necessary tools to help you fine-tune your leadership message while you convey your
vision and build strong interpersonal connections. This unique program will teach you
to lead:
•
•
•
•

•

Completing a pre-workshop survey on the cultural differences that exist
between you and your teams.
Building on the six dimensions of leadership to help you design behaviors
and approaches that help bridge the cultural gap.
Developing a “road map” to help you build a unique, personalized action plan
that will increase your cultural awareness and sensitivity.

Learning Outcomes

•

January 19 – 21, 2014

Program Length

3,300 USD if you register by
December 3, 2013
3,700 USD after December 3
Includes tuition and instructional
materials. Participants wishing to
stay overnight may contact the
Jumeirah Emirates Towers directly
and receive a program rate.

Who Should Attend
• Professionals who supervise
teams or contractors located in
different countries.
• Professionals who need to
learn to navigate cultural,
generational or gender diversity.
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This three-day workshop will bolster your intercultural competencies by helping you:
•
•
•
•
•

Upcoming Program Dates

Cost

Taught by Professor Patrick Moreton, the workshop draws on research in sociology,
psychology, organizational behavior, and political science. The curriculum is based on
the long-standing Duke Leadership Program that was co-developed by Fuqua faculty
Allan Lind and Sim Sitkin. You’ll start the program by:

•

Jumeirah Emirates Towers
Dubai, UAE

3 Days

Culturally diverse teams
Multi-generational teams
Men and women
Globally distributed teams

Format

•

Location

Lead across distance and difference
Lead younger and older reports and associates
Understand how cultural differences affect leadership best practices
Appreciate others’ cultural values
Understand the differences between leading women and leading men
Modify your leadership style to reach people of different disciplines or
professional training

Mideast@fuqua.duke.edu
+ 9714.401.9306
+1 800.372.3932

Learn more or apply today: www.ee.fuqua.duke.edu
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