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Frequently Asked Questions
Summary
This document reflects Fuqua’s current approach to integrating Al into the classroom and team-based
learning, with information tailored for our students. It is a working draft, and our policies will continue

to evolve as we learn from ongoing use and feedback.

Our goal is to use Al to enhance learning and engagement while upholding Duke University’s standards
of privacy, fairness, and academic integrity. We are approaching this work thoughtfully and iteratively.

For more on Fuqua’s broader exploration of Al in education, visit: https://fugua.ai/technology/

Privacy & Security

e How does Fuqua protect my data?

o Fuqua treats Al classroom data as an academic record, subject to the same Duke
University data protocols which govern all of our academic activities. In addition, three
independent layers of protection work together to ensure no identifiable student data
leaves Fuqua’s local environment.

= Layer 1: All audio processing stays within Duke. Transcription and speaker
identification run entirely on local GPU hardware at Fuqua. No audio is
transmitted to an external service. Our internal voice models are also deleted at
the end of each course.

= Layer 2: Student names never reach an external Al. Before any text is
transmitted to an external Al service for analysis, every student name is replaced
with a pseudonym. The mapping between real names and their pseudonyms
exists only on Fuqua's local server. In the event of a data breach at an external Al
provider, student identity would remain protected.

= Layer 3: Access is tightly scoped. The only individuals who can access student
data are the senior administrator required to maintain operational privacy and
those designated to view academic records, for example the faculty member
teaching the course has access to data for their own course but no others.

e Who can see my individual assessments?
o In complete fidelity with Duke University data and privacy protocols on academic
records, only the course faculty member and required program staff may review student
data.

e How long will this data be stored?


https://fuqua.ai/technology/
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o Files are deleted at the end of each course. These products are treated the same as
other academic records, and their handling follows standard institutional protocols.

e Are the conversations | have during non-class time attributed to me?
o No. The system automatically detects classroom breaks and does not include them in
the analysis.

e What would happen if there were an external data breach?

o Inthe event of a data breach, a hacker would see pseudonymized transcripts, attributed
to fictional names and not real students. Name mapping only exists on Fuqua'’s local
server, and audio files and voice models are never transmitted externally. This three-
layer architecture limits exposure.

o What happens to my data when | graduate or leave the program?
o Voice models and speaker identification files are deleted at the end of each course. Data
is treated as any other academic record, subject to the same Duke University protocols.

Student Control

e Can| edit the audio from our team meetings before submitting?
o Yes. For team meeting recordings, students are fully in control. The team can delete
recordings it does not wish to submit. Students decide what to share.

e Canlsee my own data and feedback?
o Yes. At the instructor's discretion, students may receive personalized feedback that
includes a narrative describing the substance of their contributions and verbatim quotes
with timestamps.

For team discussions, each team receives an interactive dashboard with speaking-time
distribution, a full transcript, and coaching feedback. A cumulative course knowledge
record, specific to each course section, tracks key insights and concepts that emerge
across all sessions.

Course Integration

e  How will this impact my grade?
o It depends. Your faculty are in control of the system and make independent decisions
whether to use Al classroom data in their course’s grades. The system has no connection
to the gradebook, and students are informed of all grading components through the
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syllabus.

e Can | opt out of these enhancements and still take the class?

O

This will be at the discretion of your professor. When a faculty member decides to use
the Al classroom analysis, they integrate it into the course design, similar to other
required course components. Students are informed of all course requirements,
including the weight of each component in the overall grade, through the syllabus.

e Do all of Fuqua’s faculty use these tools?

O

No. The decision to implement Al-enabled classroom analysis rests with each individual
faculty member. Not all courses will use these tools, and the scope and depth of use will
vary by instructor.

Accuracy & Bias

o What if the system inaccurately attributes a voice?

O

The system administrator uses multiple checks on each attribution in the classroom,
grounding assessments in specific, timestamped, verbatim quotes which can be made
available for review. The best way to ensure proper attribution is to ensure you have
checked into your seat in the classroom. If a student catches an error, these can be
corrected through normal instructor-student communication.

o How does speaker identification work? What if | sit in a different seat?

O

The system identifies speakers through a multi-step process that combines voice
matching, seat check-in data, and context-aware processing. Student behavior plays a
significant role in speaker identification. Properly checking into your seat at the
beginning of each class and after each break if you move, leads to an accuracy of 95%
and faculty are aware of discrepancies.

o Might the system be biased against non-native English speakers?

O

The system is designed to minimize bias in several ways. The Al analyzes text
transcriptions only, and does not receive vocal characteristics like tone, pitch, or accent.
Student names are pseudonymized before reaching the Al, so the model cannot
associate contributions with real identities, or characteristics associated with those
identities.

That said, bias is possible in any system, whether human or Al. We believe this system is
likely less susceptible to certain biases than human evaluators, precisely because
student identity is shielded and Al does not have the implicit associations that humans
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inevitably carry. Students are encouraged to surface any patterns they believe may
reflect bias, and we take those concerns seriously.

o Does the system reward performative participation?

o No, and this system has been specifically designed to prevent that. A significant design
philosophy is to reward all contribution types properly, including identifying
‘performative participation.” Because students lack access to the internal scoring logic
and weightings, there's no rubric to reverse-engineer or game.

What the system rewards is authentic intellectual engagement: contributions that move
the discussion forward, build on others' ideas, or open new lines of thinking. The quality
of student participation is measured by its impact on the class conversation rather than

by how it sounds.
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